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Key Updates on Project Milestones & Accomplishments
Phase 5: FGP Locations to Hospital
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Phase 5: FGP Launch Overview

= Successfully launched FGP Phase 5 with ACWS on schedule (12/2).

=» Trained and aligned workflows for Women’s Health, Fink Midwood, and
41st St.

=> Adjusted timelines to prioritize smooth transitions post-holidays.
v Challenges Addressed:
=» Holiday timing constraints.

=» Workflow customization for site-specific needs.
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SAME DAY Health

DELIVERY

Workflow Development Timeline

Week of December 9, 2024

Clients chose
Dry Runs and to delay until
Calls and Training after the

Holiday Period:
Workflow
adjustments

for

Midwood and
41st St. sites.

Meet & Greets Women’s holidays to
Health & Fink. avoid
disruptions.




Upcoming Milestones “RDS  vuLangone

Jan 6 Full rollout begins for delayed sites.

Appointment with Midwood at 11:00 AM.

Jan 8 -10 Meetings scheduled for 41st St.

WebEXx meetings prior to on-site discussions.



Next StepS and Long-Term Vision )RDS NYU Langone
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Execute final site rollouts: Midwood and 41st St.

Continue team training and refine workflows

Conduct follow-up meetings to assess site readiness and address issues

Establish consistency in workflows across all sites




